Let's Ride Business Plan

Company Overview

Business Name: Let's Ride
Location: Kingston, Jamaica
Founder & CEO: Alrick Donaldson
Contact: www.letsride.com | info@letsride.com | +1(876)581-1186
Launch Date: October 15, 2025 (Soft launch: August 1, 2025)

Mission Statement

Empowering safer, more affordable, and more flexible transportation for everyone, everywhere.

Company Motto: "Your Ride, Your Way."
---

1. Executive Summary

Let’s Ride is a ride-sharing platform headquartered in Kingston, Jamaica that revolutionizes the transportation experience by:

Allowing passengers to set their fare.

Enabling drivers to accept or negotiate within 10% of the proposed fare.

Offering audio and video recording for added safety.

Charging drivers a low monthly subscription fee instead of high commissions.


Let's Ride eliminates unpredictable trip fares for passengers and high per-trip commissions for drivers, creating a safer, more affordable, and transparent environment. With expansion planned across Jamaica, the US, Canada, and the Caribbean, the app is expected to reach over 1 million users globally by Year 5.
---

2. Key Differentiators

Unique Features:

Fare Control: Passengers set the fare, unlike Uber and Lyft.

Subscription Model: No commissions; drivers pay a flat monthly fee.

Safety Technology: Automatic audio recordings and optional video recordings.

Driver Favoriting: Passengers can save favorite drivers.

Rate Negotiation: Drivers can negotiate within 10% of proposed fare.

Vehicle & Driver Preference: Passengers can choose preferred type.

Free for Riders: No booking fees or app charges.
---

3. Market Analysis

Primary Market:

Jamaica (Initial market): Urban centers such as Kingston, Montego Bay, and Ocho Rios.

Secondary Markets: US, Canada, and the wider Caribbean.


Industry Overview:

The global ride-sharing market was valued at over USD $85B in 2023.

Expected to grow at a CAGR of 15% through 2030.

Jamaica, while underpenetrated, shows strong mobile adoption and demand for secure, cashless transportation options.


Target Audience:

Riders: Tech-savvy users aged 18–50 seeking affordability, safety, and reliability.

Drivers: Independent contractors frustrated by high commission structures on Uber/Lyft.


	Competitor Comparison: 

	|                      Feature                      | Let's Ride | Uber    | Lyft   | InDrive | 

	| Passenger Sets Fare                | Yes               | No        | No     | Yes        | 

	| Driver Subscription                  | Yes               | No        | No     | No         | 

	| Audio/Video Recording          | Yes               | Partial | No      | No.       | 

	| Passenger Chooses Driver   | Yes                | No        | No     | No         | 

	| No Commissions                      | Yes                | No        | No     | No         | 

	| Rider Subscription Option    | Yes                | No        | No     | No         |




---

4. Marketing Strategy

Brand Positioning

Tagline: "Your Ride, Your Way."

Customer Acquisition Cost (CAC) Plan

	Channel	                                      Budget (USD)	     Est. CAC	Expected Users

	

	Social Media Ads	                            $20,000	      $3.00	                    6,600

	Influencer Campaigns	             $10,000	      $4.00	                    2,500

	Local Partnerships	                            $5,000	                    $5.00	                    1,000

	Launch Events & PR	                            $10,000	     $5.00	                    2,000

	Referral Program	                            $5,000	                    $2.00	                    2,500

	Total	                                                         $50,000	     $19.00	                  14,600




Marketing Phases

Pre-Launch: Teaser videos, influencer pre-endorsements.

Launch (Jamaica): Local events, billboard ads, media features.

Post-Launch (US/Canada/Caribbean): Digital-first strategy + partner marketing.



---

5. Subscription Packages

	For Drivers

	

	Package	Price (USD)	        Features

	

	Pro	               $25/month	         Audio recording, negotiate fares, driver analytics

	Elite	               $40/month	         Includes all Pro features + video recording, higher 
                                                                    visibility, preferred status




	For Riders

	

	Package	       Price (USD)	Features

	

	Rider+	                        $5/month	Prioritized matches, trip summary reports

	Rider Premium       $10/month	Includes Rider+ features + unlimited driver favoriting, 
                                                                          ride credits, extended support





---

6. Financial Breakdown (Year 1)

Projected Revenue

	Source	                         Users/Subscribers	Unit Price (USD)	Monthly Revenue	
*Annual Revenue

	

	Driver Pro Subscriptions	1,500 drivers	                    $25	                                 $37,500	

*$450,000

	Driver Elite Subscriptions	500 drivers	                    $40	                                 $20,000	

*$240,000

	Rider+ Subscriptions	               2,000 riders	                    $5	                                  $10,000	

*$120,000

	Rider Premium Subs	               1,000 riders	                    $10	                                  $10,000	

*$120,000

	Total			               5,000 riders                        $80                                    $77,500	                   

*$930,000




Operating Expenses (Year 1)

	Item	                                                                                  Cost (USD)

	

	App Development (Marketing Cognitive)	           $58,860.50

	Marketing/PR (Nate Morse Consulting)	           $15,000.00

	Backend Ops/CRM (Creatures Of)	                          $2,500.00

	Staff (admin, CS, local ops)	                                         $60,000.00

	Server Hosting & Maintenance	                          $25,000.00

	Office & Utilities	                                                       $12,000.00

	Legal/Patent (Foga Daley - est.)	                          $15,000.00

	Marketing Campaigns (Jamaica)	                          $5,000.00

	Miscellaneous/Contingency	                          $17,000.00

	Total	                                                                                     $210,360.50




Net Year 1 Profit: $930,000 - $210,360.50 = $719,639.50


---

7. Funding Requirements

Total Requested: $330,000 USD

$165,000 Debt: Covers initial expenses (grace period: 12 months; 10% annual interest).

$165,000 Equity (25% stake): Funds working capital, marketing, and user acquisition.



---

8. Milestones & Growth Projections

	Year	Users	              Notes

	

	1	20,000 	Launch in Jamaica + soft US/Canada rollout

	2	300,000	Full US/Canada + Caribbean expansion

	3	700,000	Increased marketing + Latin America entry

	4-5	1,000,000+	Steady growth (10–15% YoY), new markets




Exit Strategy:
· Acquisition by a major platform (Year 7) or IPO (Year 9)


---

9. Conclusion

Let's Ride is the first true user-centered ride-share platform built to empower both passengers and drivers. By fixing the flaws in Uber, Lyft, and InDrive's business models, Let's Ride creates an environment of safety, affordability, and transparency. We are ready to redefine mobility across Jamaica and beyond.

Let’s Ride — Your Ride, Your Way.
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