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Cstainable’s Path to Commercial Contracts and Long Term Success

Cstainable Inc. currently has two commercial projects with Hidroexpo, El Salvador and Den Haan, Nova Scotia. Our strategy for securing additional commercial contracts is built upon five key principles:

1. Learned experience from past projects
2. Accelerated optimization from academic partners
3. Application of optimization at customer trials
4. Commercial contracts from customer trials
5. Commercial contracts with pipeline customers

Cstainable’s founders, project management team and sales team are committed to carry out the necessary steps to attain commercial contracts, as per our Execution Plan below. 

Learned Experience from Past Projects

From our experiences over the past 3 years doing projects with commercial greenhouse vegetable growers, we have gained valuable knowledge on the correct application of our aqueous CO2 enrichment technology. Through projects that demonstrated positive data and more importantly, projects that demonstrated not so positive data, we analyzed various factors including literature reviews, environmental conditions, production data etc. and began to understand more about how our unique enrichment method needs to be applied in an ever-changing dynamic greenhouse environment. 

As such, we developed our Dynamic Monitoring & Control System to monitor various factors that we know can affect the performance of our technology. Based on real-time monitoring of these conditions in a greenhouse, we set the appropriate application protocols as per our understanding of the crop we are working with. This system has been developed over the past 18 months and is now ready to perform in the field where we have deployed it at the following projects: 

· Prism Farms, Leamington ON - snack cucumber
· CV Growers, Aldergrove BC - lettuce
· Marquesado, Mexico - mini sweet pepper
· Bresca, Mexico - cherry tomato
· Red Sun Farms, Mexico - tomato on the vine (TOV)
· Hidroexpo, El Salvador - bell pepper
· Earth’s Healing, Arizona - cannabis


All the above projects’ application protocols can be adjusted remotely within 24 hours with ease for optimal utilization of our knowledge base, giving us the ability to continually increase the certainty of positive results. As we continue to develop our system’s AI capabilities, the system will learn more, learn faster and adjust faster such that every aqueous CO2 misting dose provided to our customers’ plants will be based on the latest scientific data and analysis to the minute.

Accelerated Optimization from Academic Partners

While we have learned a great deal from the past 3 years, in order to significantly increase the certainty of positive results, we need to accelerate our learning. Vineland Research Center has recently installed advanced plant metabolomics testing equipment which can provide us with instantaneous analysis of the plant’s metabolomic response to our aqueous CO2 enrichment. By doing so in a fully controlled growth chamber, we can change the environmental conditions to simulate or mimic the conditions we typically observe in a greenhouse which includes ideal conditions, as well as extreme conditions. Understanding the plant’s metabolomic responses to our CO2 application in these conditions will guide us to optimize the application towards conditions that are most effective. Our initial work with Vineland was supported by a grant from the Ontario Centers of Innovation (OCI). The data from our first metabolomics analysis has already provided us valuable insights for our application protocols which we have already applied to projects in the field.

We are also working with the King Abdullah University of Science & Technology (KAUST) who have a fully funded grant to work exclusively on our technology for 2 years. KAUST and Vineland are working together to perform all the plant science work under our supervision. Both these groups believe in our technology and are therefore working with us on a priority basis. As we continually learn new insights from both groups, we will instantaneously apply those learnings in the field with our customer projects. Having the support of KAUST at practically no cost to us, and the analysis capabilities of Vineland along with financial support from OCI, provides us a powerful foundation to optimize our technology at a rapid pace.
 
Commercial Contracts from Customer Trials

It is important to understand that all our customers who are doing trials have every intention of installing our technology throughout their greenhouses. They see the value in terms of ultimate profitability and all of them are on board with our commercial model and pricing as it was derived from discussions with our customers. Therefore, our Technology License Fee model and pricing starting at $15,000/ha/year on 10-year evergreen contracts is a market derived and accepted model.

Once we demonstrate the value of our technology through the trials, i.e. validate the business case which we have previously presented to them, the next step is a conversation about commercial deployment. The main topics of discussion will be the size of commercial deployment to begin with and the roll-out plan for the entire facility over time. While there is a chance some customers may not deploy commercially immediately after the trial due to unforeseen circumstances or requiring an additional season to continue trials, the majority of customers are expected to go commercial after one trial season.

Below is a table describing the commercial opportunities with each of the above customers (USD $):

	Customer
	Trial Crop
	Distributor
	Total size
	Total ARR* opportunity
	First Order ha
	First Order
Contract
	First Order ARR
	Trial-end date

	Prism Farms
Ontario
	Snack Cuke
	Sunset
Nature Fresh
	12 ha
	$180,000
	3 ha
	$450,000
	$45,000
	December2025

	CV Growers
BC
	Lettuce
	Windset
	3 ha
	$45,000
	1 ha
	$150,000
	$15,000
	June 2026

	Marquesado
Mexico
	Mini Sweet Pepper
	Nature Fresh
Pure Flavor
	9 ha
	$135,000
	3 ha
	$450,000
	$45,000
	April 2026

	Bresca
Mexico
	Cherry Tomato
	Sunset
	16 ha
	$240,000
	4 ha
	$600,000
	$60,000
	April 2026

	Red Sun
Mexico
	TOV
	Red Sun
	108 ha**
	$1,620,000
	5 ha
	$750,000
	$75,000
	April 2026

	Hidroexpo
El Salvador
	Bell Pepper
	Lipman
Sunset
	14 ha
	$210,000
	6 ha
	$900,000
	$90,000
	April 2026

	Earth’s Healing (AZ)
	Cannabis
	Dispensary
	1 acre
	Capital purchase
	1 acre
	$60,000
	-
	December 2025

	Total from current trial customers
	162 ha
	$2,430,000
	22 ha
	$3.3M
	$330,000
	


*Pricing at $15,000/ha/year on 10-year evergreen contracts
**Just the facility we are doing the trial at, total Red Sun Farms across all their facilities in Mexico, Canada and US is 400 ha

Commercial Contracts with Pipeline Customers

The value of positive results from the above customer trials serves two purposes. Firstly, the conversion to commercial contracts with those customers which includes initial orders after the trial and a full roll-out plan for their entire facilities. Secondly, they serve as highlighting the 4 Rs of our marketing strategy, i.e. Results, Reputation, Referrals and References. Demonstrating to the wider market the results of our technology on production and profitability enhances our reputation, encourages referrals from these customers to their peer network, and they act as references for the successful adoption of our technology in key geographic and crop variety markets as well as to their distributors. 

In addition to following up with our pipeline customers through update calls every month as we start generating positive data, there are two critical tradeshows where business is done with greenhouse owners in Canada and Latin America. These are the Canadian Greenhouse Conference in Niagara (October 2025) and Greentech Americas in Mexico (March 2026). We have secured booths for both shows. 

During the Canadian Greenhouse Conference in October, we will present an update to the Canadian pipeline customers with positive data from Prism, Earth’s Healing, Vineland and KAUST. The discussions with customers will be for direct-to-commercial contracts for the 2026 season or at least trial projects. This will build the foundation for commercial growth in Canada and the US.

During Greentech Americas in March 2026, we will utilize our booth to display data and testimonials from our trial customers in Canada and Mexico as well as data from Vineland and KAUST, allowing for meaningful data driven conversations with valuable potential customers. This is the most powerful marketing we can do at the booth which shows the greenhouse owners what our technology has done for our customers and what it can do for them.
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	Imagine walking by this booth with all the panels showing testimonials and data from Hidroexpo, Red Sun Farms, Marquesado, Bresca, Prism, CV Growers, Vineland and KAUST.


In addition, from conversations we’ve had with the senior grower liaisons of Sunset, Pure Flavor, Nature Fresh, Mucci and Windset, we have discussed booking a seminar room at the show where we can invite all the respective contract growers in sessions with each distributor where we present our technology and have our customers provide in-person testimonials. This would accelerate interest in our technology and result in direct-to-commercial contracts or at least trial projects. 




Budget for Execution

The budget we have presented for our current funding round is CAD $1,000,000. This provides us the capital to invest in our technology optimization work including accelerating the development of our AI models ($150,000), learning and optimization in the field ($100,000), marketing and customer site visits ($50,000), secure our intellectual property for which we have received a $300,000 grant from IP Ontario to be spent at $100,000/year for 3 years where we only have to spend $25,000/year ($75,000), support our human resources ($600,000) and admin ($25,000). The budget provides us 24 months of runway capital to reach operating cash flow positive by mid-2027. Refer to the Financial Model in the Investor Data Room.

Once we are successful in securing 4-6 commercial contracts, we would be eligible for FCC (Farm Credit Canada) debt-venture financing from their recently announced $2 billion funding commitment for Canadian ag and food innovation. We have been working with FCC to build our case for between $1-3 million in debt-venture financing based on demonstrating commercial traction. This additional capital will be non-dilutional leverage financing which is good for shareholders. With this capital, we will be able to rapidly expand commercial contracts to achieve $10M ARR by 2030.

Aside from FCC, there is an option of a qualified equity raise from venture capital once we reach our 2027 goals, and/or the possibility of factoring 50% of the contracts closed in 2025 and 2026 which could result in cash infusion of up to $1,500,000 (50% of $3M commercial contracts). The key to the next round of capital is attaining commercial contracts from the current customer trials for which the Execution Plan is described above and the required capital from our current funding round. 

The Founders of Cstainable Inc. (Aaron Archibald, John Archibald and Dil Vashi) thank you for your investment interest and we look forward to having everyone enjoy the fruits of our success!
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