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	Executive Summary 



Company Overview
Based in Atlanta, New York, Washington D.C., Billings, Montana and Los Angeles, The Decency Podcast Network is a new entity in the video content realm, dedicated to reshaping the landscape of this medium in North America. Inspired by the ethos of Joseph Welch, who once famously asked the question for Sen. Joseph McCarthy, “Have you no decency?”, our mission is to offer a premium digital experience characterized by insightful, personality-driven content with an emphasis on video-driven podcast programs. We focus on a range of topics from politics to health, aiming to challenge perspectives and foster meaningful, civil and unique dialogues. Our diverse lineup of high-profile personalities ensures a rich content offering, supported by advertising and a premium pay-tier option for subscribers seeking exclusive benefits. Our strategic global positioning underscores our commitment to delivering content that resonates with the demographic, cultural, and political nuances of the global village, ensuring our message of critical thinking and dialogue reaches a wide audience.
Success Factors
Our network's foundation is built upon a blend of experienced leadership in video production, a seasoned editorial booking team, and a digital head with a proven revenue generation track record. Since our inception on January 20, 2025, we have launched successful podcasts like "Grounded" and "Watching the Detectives," highlighting our commitment to quality content. Our focus on trusted personalities as hosts and our expertise in digital, video, and live production strongly positions us in the changing content landscape. By targeting the 35+ demographic and embracing the trend towards video podcast production, we aim to tap into a rapidly expanding market segment, ensuring our content's relevance and accessibility to a broader audience that will be built on community and truth to mission. Our strategic approach not only sets us apart from competitors but also aligns us for future growth and success.
Industry Analysis
The content industry in the United States and around the world is witnessing exponential growth with podcasting and streaming driving growth. Revenues are projected to double in the next five years from its current $1 billion. This surge in this type of content is fueled by the rising popularity of mobile devices, the expansion into video, and explosion of Smart TVs, which are making video podcasts and streaming more accessible than ever. The Decency  Network is poised to leverage this growth by targeting popular content areas and catering to specific demographics. The trend towards specialized content, the mobile nature of content  consumption, and the growth of video podcasts presents us with a significant opportunity to capture a loyal audience and distinguish ourselves in a competitive market.
Customer Analysis
We aim to engage a broad spectrum of listeners. While not ignoring the high volume, digitally-savvy 12-34 podcast audience, the growth in the 35-54 demographic known for their growing podcast consumption habits and disposable income, will be a prime target. Additionally, the 55+ age group represents a promising untapped market. Our strategic marketing efforts will address the discoverability challenges faced by Boomers, aiming to equate their podcast listenership with younger cohorts. In addition, the continued growth of video podcasts on Smart TVs we anticipate will contribute to an increase in this type of video content in North America and eventually around the world.
Competitive Analysis
The Decency  Network stands out in a field with giants like Gimlet Media, Crooked Media, Lemonada Media, and The Ringer Podcast Network. Our unique advantage lies in our approach to leveraging trusted personalities as hosts and our experience in creating video content that attracts audiences and spurs engagement.  Our management team's extensive expertise in digital, video, and live production equips us to offer high-quality video content, addressing the growing trend towards visual content consumption. Our strategic focus on the underserved 35+ demographic, coupled with our tailored content strategy, positions us to capture a rapidly growing market segment.
Marketing Plan
At The Decency Network, our diverse range of podcasts covers various topics, offering free, advertising-supported content alongside a premium subscription at $9.99 per month. This tier provides exclusive benefits like bonus episodes, early access, live Q&A sessions, and an ad-free experience, catering to a broad audience's preferences. Our promotional strategy encompasses online and offline banners, coupons, email marketing, event participation, regular newsletters, social media campaigns, strategic partnerships, and public relations efforts. These initiatives are designed to attract new subscribers, engage with our audience, and build brand awareness, ensuring our content reaches and resonates with our target demographics. We're working to build an international community based on respectful dialogue, curiosity, and openness to different perspectives. 

Operations Plan
Our operational strategy encompasses content creation, audience engagement, distribution management, monetization, and team collaboration. We prioritize high-quality podcast production, efficient release schedules, and active listener engagement. Our distribution strategy ensures accessibility across major platforms, coupled with a focus on sponsorships and advertising for revenue generation. With a commitment to professional standards in technology and infrastructure, we also emphasize team development and creative collaboration. Our immediate goals include expanding our podcast portfolio, securing sponsorships, launching live events, creating a digital community for feedback and building a strong brand presence, all while ensuring regulatory compliance and financial sustainability.
Management Team
The Decency Network is led by a skilled quartet: Brian Donlon, Vanessa Strouse, Rich Bornstein, and Kelly Flynn, each bringing a wealth of experience in media, content creation, marketing, and production. Their diverse backgrounds, ranging from major media organizations to digital platforms, provide a solid foundation for our network's growth and innovation. This team's leadership is instrumental in driving our vision forward, ensuring that we deliver engaging content that resonates with audiences and navigates the evolving media landscape successfully.
Financial Plan
To achieve our growth objectives, The Decency Network requires a minimum of seed funding of $736,000. This investment will be allocated across both capital and non-capital needs, including equipment, software, initial operating expenses, and marketing. Our financial strategy is designed to ensure the successful launch and scaling of our operations, positioning us for long-term viability and industry leadership in the podcasting space.


Summary
Below is an overview of our expected financial performance over the next three years:
	
	FY 1
	FY 2
	FY 3

	Revenues
	$449,322
	$949,399
	$5,170,143

	Direct Expenses
	$172,025
	$320,965
	$1,586,823

	Gross Profit
	$277,297
	$628,433
	$3,583,320

	Gross Profit (%)
	61.7%
	66.2%
	69.3%

	Other Expenses
	$1,145,011
	$1,180,313
	$1,216,708

	EBITDA
	$-867,714
	$-551,879
	$2,366,611

	Depreciation
	$28,000
	$28,000
	$28,000

	Amortization
	$0
	$0
	$0

	Interest Expense
	$71,100
	$71,100
	$71,100

	Income Tax Expense
	$0
	$0
	$194,915

	Net Income
	$-966,814
	$-650,979
	$2,072,596
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	1. Company Overview


The Decency Network is a new digital content company. Inspired by Joseph Welch, the U.S. Army counsel who famously challenged Sen. Joseph McCarthy's decency, we aim to elevate the content landscape. In an era dominated by "Hot Takes" and "Fake News," our mission is to offer insightful, personality-driven and fair-minded content. Our network, featuring journalists and experts adept at fostering honest, fair, and decent conversations, is poised to deliver a premium experience for consumers on a variety of platforms. With a diverse lineup of high-profile personalities, we cover a wide array of topics including politics, current events, entertainment, media, climate, health, and money. Our goal is to provide thought-provoking and informative audio and video content that not only challenges perspectives but also fosters critical thinking and sparks meaningful dialogue on pressing issues. Recognizing the opportunities presented by the scale of digital networks for revenue enhancement through partnerships with big-name advertisers, we are committed to becoming a platform that informs, inspires action, and entertains.
Our products and services are designed to cater to a wide audience, offering advertising-supported content free to our subscribers. We also provide a premium "pay-tier" for those seeking exclusive benefits. For $9.99 per month, subscribers can enjoy bonus episodes, early access to new episodes, live Q&A events with hosts, and an advertising-free experience. This model is crafted to ensure a broad range of options for our audience, enhancing their listening and viewing experience.
The Decency Network is strategically positioned to leverage the video content to reach a wide and diverse listener base. Our initial focus on North America allows us to concentrate on creating content that resonates with the demographic, cultural, and political nuances of this region which will set the stage for eventual international brand expansion.
Our network's potential for success is grounded in several key factors. First, our executive, production, and talent teams possess extensive experience in video production, a critical asset as we cater to the expectations of Smart TV users. Additionally, our editorial booking team boasts over 23,000 contacts, providing a rich pool of potential guests. Our head of digital's proven track record of driving revenue at Yahoo and The E.W. Scripps corporation further solidifies our capability to thrive in the competitive video podcasting market. Moreover, our reliance on trusted and respected personalities to host our programs, coupled with our unmatched expertise in digital, video, and live production, sets us apart. Finally, our strategic focus on the 35+ demographic positions us to capture a market segment that is increasingly embracing video podcasts.
Since our founding on January 20, 2025, as a Limited Liability Company, The Decency Network has achieved significant milestones. We have successfully launched two podcasts: "Grounded" with Jon Tester and Marista Georgiou, which explores the political landscape with notable guests, and "Watching the Detectives" with Rich Bornstein, Brian Donlon, and a panel of esteemed crime and mystery writers from television and films. These accomplishments underscore our commitment to delivering quality content and our potential for future growth and success in the podcasting industry.
 




	2. Industry analysis 


The digital content industry is currently experiencing rapid growth due to streaming and video podcast programs. As of now, the market size is estimated to be around $1 billion, with projections showing that it could double in size within the next five years. This growth is driven by an increase in listenership, as more and more people turn to podcasts for entertainment, information, and education.
One of the key trends in the digital content industry is the rise of niche content, catering to specific interests and demographics. This trend bodes well for The Decency Network, as it positions itself as a provider of specialized content for its target audience. By offering unique and engaging video content, The Decency Network has the opportunity to capture a loyal following and stand out in a crowded market.
Furthermore, the increasing popularity of mobile devices has fueled the growth of digital video and podcast consumption, with more and more people listening on-the-go. This presents a great opportunity for The Decency Network to reach a wide audience in North America and other countries where mobile usage is high. By leveraging this trend and focusing on delivering high-quality content, The Decency Network is well-positioned to succeed.

	3. customer analysis 


Target Customers
The Decency Network will have appeal to the highly engaged 12-34 age group, as 66% of consumers in this demographic had listened to a podcast according to the 2025 Edison Research study. This group is already familiar with podcasting as a medium, and our content will resonate with their digital-first lifestyle. We will leverage social media and mobile platforms to effectively reach and engage this younger audience.
However, we will also focus on the 35-54 age group, where 61% had listened to a podcast as noted in the same study. This demographic is attractive due to their established digital video and podcast consumption habits and disposable income, making them valuable targets for advertisers. The Decency Network will tailor content that suits their interests and lifestyle, ensuring consistent listener growth.
The 55+ age demographic represent an untapped market for The Decency Network, as highlighted by the Edison Research study conducted with NPR. Although Boomers have the tools to listen to podcasts, they face discoverability challenges, which we will address through targeted marketing strategies. This group is known for higher engagement with direct response advertising, making it a lucrative target for subscription and donation-based models.
By increasing audience among Baby Boomers to levels comparable to younger groups, The Decency Network will contribute to a rise in the total podcast audience from 120 million to 150 million Americans. Our strategic approach will involve crafting programming and messaging that appeal to Boomers, thus attracting advertisers interested in reaching this demographic. By focusing on Millennials and Baby Boomers, we will establish a diverse and robust audience  base.
Customer Needs
The Decency Network fulfills the need for credible and insightful content by featuring a lineup of hosts consisting of respected and trusted journalists, former politicians, lawyers, and doctors. Customers seek a source of information that not only provides depth and accuracy but also maintains the highest standards of integrity. This positions the network as a reliable platform for those who value expert opinions and factual reporting in the podcasting space.
Entertainment is another key aspect that customers expect, and The Decency Network caters to this by offering an engaging and rich platform. The network balances informative content with entertainment, ensuring that listeners and viewers find the experience both enjoyable and enlightening. This blend of information and entertainment satisfies the growing customer demand for content that is both meaningful and captivating.
TDN also meets the need for accessibility, as digital video and podcasts are inherently mobile, allowing customers to engage with content at their convenience. This flexibility is crucial in today's fast-paced world, where audiences prefer content that fits seamlessly into their daily routines. 
In addition to delivering premium content, we view our network as a catalyst for community-building. From online forums and live virtual Q&A sessions to local gatherings and global discussion groups, our goal is to foster connections among listeners who value dialogue, respect, and mutual understanding.
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The Decency Network's Competitors include the Following Companies:
Gimlet Media
Gimlet Media is a podcast network founded in 2014, specializing in journalistic podcasts. It is based in New York City and is renowned for its comprehensive podcast production process, which includes conceptualizing new shows, creating episodes, and distributing content. Gimlet Media was acquired by Spotify in 2019, allowing it to leverage Spotify's extensive distribution network and data analytics capabilities.
Products and services offered include:
· Podcast production and distribution
· Access to Spotify's hosting service
· Data analytics for tracking show impact
The target customer segments for Gimlet Media include podcast listeners interested in journalistic and narrative storytelling, primarily in North America, but also globally through Spotify's reach.
Key strengths include its integration with Spotify, providing extensive distribution and analytics capabilities. A potential weakness is its focus on journalistic content, which may limit its appeal to audiences seeking diverse genres.
Lemonada Media
Lemonada Media debuted its first podcast, "Last Day," in 2019 and is based in the United States. The network is known for its storytelling style and content that tackle significant social issues. Since its inception, Lemonada has launched over 40 podcasts, including shows like "Wiser Than Me" with Julia Louis-Dreyfus.
Products and services offered include:
· Diverse podcast content focusing on social issues
· Storytelling-driven programming
Lemonada Media targets listeners interested in personal stories and social issues, primarily in North America. The network aims to engage audiences seeking thought-provoking and emotionally resonant content.
Key strengths include its compelling storytelling and focus on relevant social issues. A potential weakness is its reliance on social issue-based content, which may not appeal to audiences seeking lighter entertainment.
The Ringer Network
The Ringer Network, founded by Bill Simmons, is known for its personality-driven shows and conversational programming. Based in Los Angeles, The Ringer has a lineup of over 50 shows that often feature cross-pollination among hosts. The network focuses on conversational content, allowing for higher publishing volumes and more ad slots.
Products and services offered include:
· Personality-driven podcast programming
· Conversational and informal show formats
· Ringer Films for non-scripted programming
The Ringer targets listeners who enjoy personality-driven content, primarily in North America. The network's conversational style appeals to audiences seeking engaging and dynamic discussions.
Key strengths include its strong roster of personalities and the ability to produce a high volume of content. A potential weakness is its limited focus on guest-driven content, which may restrict its appeal to audiences seeking expert insights.
Competitive Advantages (see Competitive Matrix for full list)
The Decency Network is poised to carve a distinct niche in the digital content realm by leveraging our panel of trusted and respected personalities as hosts. This approach not only attracts a loyal audience but also enhances credibility and engagement across our programming. By featuring voices that audiences already recognize and trust, we can create a strong sense of community and connection, which is crucial in today's competitive media landscape. Our hosts bring a wealth of experience and authenticity to their shows, providing listeners with content that resonates on a personal level.
In response to the growing trend of video podcasting, our management team's extensive background in digital, video, and live production provides us with a significant competitive edge. While many networks started as audio-only, our expertise allows us to seamlessly integrate high-quality video content, appealing to the increasingly visual nature of content consumption. Additionally, our focus on the underserved 35+ demographic positions us to capture a rapidly expanding market segment. As Boomers and Smart TVs increasingly embrace video podcasts, we are strategically positioned to meet their needs with a tailored approach, ensuring that our content remains relevant and accessible.
Several other networks – an entry from former Fox News anchor Megyn Kelly, former “Meet the Press” host Chuck Todd, Hubbard Radio’s Gamut Network and the comedy collective known as The Stand Group – are all developing or in early launch stages of new networks to take advantage of the growing popularity digital content with an emphasis on video podcasts.  
Most importantly, TDN offers a sense of belonging. Listeners seek platforms where they feel part of a like-minded community. TDN is designed to create an environment where shared values and meaningful conversations lead to long-term engagement.
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Products, Services & Pricing
The Decency Network offers a variety of products and services tailored to meet the needs of news and information enthusiasts. At the core of its offerings, the network provides a diverse range of programs that cover various topics and interests. The content is primarily advertising-supported, allowing subscribers to access it for free. This model ensures that a broad audience can enjoy engaging and informative content without any financial barriers.
For listeners seeking a more enhanced experience, TDN presents a premium "pay-tier" subscription. For $9.99 per month, subscribers gain access to exclusive bonus episodes that are not available in the free tier. Additionally, premium subscribers enjoy early access to new episodes, allowing them to stay ahead and engage with their favorite podcast content before it becomes available to the general public.
Another feature of the premium subscription is the opportunity to participate in live Q&A events with podcast hosts. These interactive sessions allow subscribers to engage directly with the creators, ask questions, and gain deeper insights into the topics discussed. Furthermore, the premium tier offers an advertising-free experience, ensuring uninterrupted listening sessions for those who prefer content without commercial breaks.
Overall, The Decency Network is committed to delivering high-quality content and a range of subscription options to cater to the diverse preferences of its audience. By providing both free and premium experiences, the network effectively meets the needs of casual listeners and dedicated podcast enthusiasts alike.
Promotions Plan
The Decency Network will employ a variety of promotional methods and tactics to attract and engage our audience. We will utilize banners, both online and offline, to capture attention and drive traffic to our podcast offerings. By strategically placing these banners on relevant websites and at events, we will create visibility and interest in our content.
To incentivize potential listeners, TDN will distribute coupons that offer discounts or exclusive content to new subscribers. These promotions will encourage initial sign-ups and increase our listener base. Additionally, we will employ email marketing campaigns to directly reach our audience with personalized content, updates, and offers, fostering a sense of community and loyalty among our subscribers.
Event marketing will be a key strategy for The Decency Network to create buzz and engage with our audience face-to-face. By hosting or participating in events such as live podcast recordings, meet-and-greets, and panel discussions, we will connect with listeners on a personal level and strengthen our brand presence.
Regular newsletters will be sent to our subscribers, providing them with the latest episodes, behind-the-scenes content, and exclusive interviews. This consistent communication will keep our audience informed and engaged. Our online marketing efforts will include social media campaigns, search engine optimization, and targeted ads to reach potential listeners where they spend most of their time.
Strategic partnerships with influencers, brands, and other content creators will expand TDN’s  reach and introduce our podcasts to new audiences. By collaborating with like-minded partners, we will leverage their platforms to cross-promote and gain credibility.
Public relations efforts will focus on building our brand reputation and increasing awareness through media coverage, press releases, and interviews. We will position TDN as a thought leader in the podcasting industry, attracting both listeners and advertisers.
Participating in trade shows will allow The Decency Network to showcase our content and network with industry professionals, gaining insights and opportunities for growth. These events will provide us with valuable exposure and potential collaboration opportunities.
We will also host digital community events and moderated online forums to support interaction among our audience memberslisteners. These events and forums will allow our audience to connect with shared interests, ideas, and values. The goal is to create an audience of participants, not just consumers of content.
Finally, we will aim to create viral content that resonates with our audience and encourages them to share with their networks. By producing shareable and engaging content, The Decency Network will tap into the power of word-of-mouth marketing, expanding our reach organically.
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Our Operations Plan details:
1. The key day-to-day processes that our business performs to serve our customers
2. The key business milestones that our company expects to accomplish as we grow

Key Operational Processes
To ensure the success of The Decency Network, there are several key day-to-day operational processes that we will perform:
· Content Creation and Production: 
· Develop high-quality program episodes by collaborating with hosts, guests, and producers.
· Implement efficient recording, editing, and post-production processes to ensure timely release.
· Maintain a content calendar to schedule and manage upcoming episodes.
· Audience Engagement and Marketing: 
. Engage with listeners through social media platforms and respond to feedback and inquiries.
. Develop and execute marketing strategies to attract new listeners and retain existing ones.
. Analyze audience data and trends to tailor content and marketing efforts effectively.
· Distribution and Platform Management: 
. Ensure seamless distribution of podcasts across multiple platforms such as Spotify, Apple Podcasts, and Google Podcasts.
. Monitor platform analytics to track performance and identify opportunities for growth.
. Maintain relationships with platform partners and explore new distribution opportunities.
· Monetization and Revenue Management: 
. Identify and pursue sponsorship and advertising opportunities to generate revenue.
. Explore additional monetization strategies such as premium content or membership models.
. Manage financial records and ensure transparent and efficient financial operations.
· Technology and Infrastructure: 
. Maintain high-quality audio equipment and software to ensure professional production standards.
. Implement reliable data storage and backup solutions for content security and accessibility.
. Stay updated with the latest podcasting technologies and trends to maintain a competitive advantage.
· Team Collaboration and Development: 
. Foster a collaborative team environment to encourage creativity and innovation.
. Provide ongoing training and development opportunities for staff to enhance skills and knowledge.
. Conduct regular team meetings to align on goals, review performance, and address challenges.
Milestones
The Decency Network expects to complete the following milestones in the coming months in order to ensure its success:
· Platform and Infrastructure Development: Establish a robust podcasting platform capable of supporting video and live podcast streaming with minimal downtime and high-quality audio and video outputs.
· Content Creation and Launch: Successfully launch 30 to 40 podcasts, ensuring a diverse and engaging mix of content that appeals to North American audiences, with a focus on producing high-quality video podcasts.
· Talent Acquisition and Training: Hire and train talented hosts, producers, and technical staff to consistently deliver high-quality content, focusing on both video production and live streaming capabilities.
· Monetization Strategy Implementation: Develop and implement a monetization strategy, including securing sponsorships, partnerships, and advertising deals to generate revenue from podcasts and live events.
· Live Events Launch: Launch a series of live events within the first year to build buzz and generate additional revenue streams, ensuring the events are well-attended and profitable.
· Brand and Marketing Expansion: Execute a comprehensive marketing campaign to build brand awareness, including leveraging social media, partnerships, and targeted advertising to attract a broad listener base.
· User Engagement and Community Building: Develop a strategy to engage listeners and build a community around TDN, fostering loyalty and encouraging word-of-mouth promotion.
· Feedback and Iteration Process: Establish a feedback loop with audience members to continually refine and enhance content and delivery, ensuring relevancy and satisfaction among the audience.
· Regulatory Compliance and Risk Management: Ensure compliance with all relevant regulations and industry standards, minimizing legal and operational risks.
· Financial Milestone Achievement: Achieve financial sustainability by reaching targeted revenue and profitability metrics, ensuring long-term viability and growth of the network.
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The Decency Network management team, which includes the following members, has the experience and expertise to successfully execute on our business plan:
Brian Donlon, Co-founder
Brian Donlon is a seasoned media executive whose extensive experience in content creation and distribution makes him an invaluable asset to The Decency Podcast Network. With a career spanning over three decades, Brian has held pivotal roles at renowned media organizations such as Fox Business, Lifetime Television, ESPN and Scripps News. His expertise in programming and content strategy has been integral in launching and sustaining numerous successful media ventures. Brian's visionary leadership and deep understanding of audience engagement position him as a key driver in the growth and innovation of the Podcast Network.
Vanessa Strouse, Co-founder
Vanessa Strouse brings a wealth of experience in marketing and business development to The Decency Podcast Network. With a strong background in strategic marketing, Vanessa has played a critical role in fostering brand growth and audience reach for various media companies, including Yahoo! and Scripps Digital, where she oversaw the rollouts of several podcasts. Her strategic insights and ability to align creative content with market demands have contributed to the success of numerous digital and traditional platforms. Vanessa's passion for storytelling and her commitment to innovation are instrumental in guiding TDPN towards a future of sustainable success and industry recognition.
Rich Bornstein, Co-founder
Rich Bornstein is a dynamic leader with a rich history in media and entertainment, bringing invaluable insights to The Decency Podcast Network. With extensive experience in both corporate and entrepreneurial settings, Rich has a proven track record of driving growth and profitability in highly competitive markets. His content and marketing roles at Paramount, Universal and other Hollywood Studios bring a wide range of storytelling and contacts to the network. Rich's entrepreneurial spirit and innovative approach make him a pivotal force in steering TDPN towards new opportunities and long-term success.

Kelly Flynn, Co-founder
Kelly Flynn is an accomplished media professional whose expertise in production and content management is key to The Decency Podcast Network's success. With a robust background in television and digital media, Kelly has been instrumental in launching and managing award-winning content across various platforms, including overseeing all video podcasts at Sirius/XM. Her creative vision and operational acumen ensure that TDPN consistently delivers high-quality, engaging content to its audiences. Kelly's dedication to excellence and her ability to navigate the evolving media landscape make her a crucial member of the management team, driving the network's mission to new heights.
















	8. Financial plan 


Summary
Below is an overview of our expected financial performance over the next three years:
	
	FY 1
	FY 2
	FY 3

	Revenues
	$449,322
	$949,399
	$5,170,143

	Direct Expenses
	$172,025
	$320,965
	$1,586,823

	Gross Profit
	$277,297
	$628,433
	$3,583,320

	Gross Profit (%)
	61.7%
	66.2%
	69.3%

	Other Expenses
	$1,145,011
	$1,180,313
	$1,216,708

	EBITDA
	$-867,714
	$-551,879
	$2,366,611

	Depreciation
	$28,000
	$28,000
	$28,000

	Amortization
	$0
	$0
	$0

	Interest Expense
	$71,100
	$71,100
	$71,100

	Income Tax Expense
	$0
	$0
	$194,915

	Net Income
	$-966,814
	$-650,979
	$2,072,596


Financial Projections
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3-Year Annual Income Statement
	
	Other Expenses
	$76,052
	$78,922
	$81,902

	Total Other Expenses
	
	$1,145,011
	$1,180,313
	$1,216,708

	EBITDA
	
	($867,714)
	($551,879)
	$2,366,611

	
	Depreciation
	$28,000
	$28,000
	$28,000

	
	Amortization
	$0
	$0
	$0

	EBIT
	
	($895,714)
	($579,879)
	$2,338,611

	
	Interest Expense
	$71,100
	$71,100
	$71,100

	PRETAX INCOME
	
	($966,814)
	($650,979)
	$2,267,511

	
	Net Operating Loss
	($966,814)
	($1,617,794)
	($1,617,794)

	
	Use of Net Operating Loss
	$0
	$0
	$1,617,794

	
	Taxable Income
	$0
	$0
	$649,717

	
	Income Tax Expense
	$0
	$0
	$194,915

	NET INCOME
	
	($966,814)
	($650,979)
	$2,072,596

	
	Net Profit Margin (%)
	(215.2)%
	(68.6)%
	40.1%






3-Year Annual Balance Sheet
	TOTAL ASSETS
	
	($143,401)
	($768,416)
	$1,506,840

	
	
	
	
	

	LIABILITIES & EQUITY
	
	
	
	

	
	Current Liabilities
	$112,412
	$138,377
	$341,038

	
	Debt outstanding
	$711,000
	$711,000
	$711,000

	
	Total Liabilities
	$823,412
	$849,377
	$1,052,038

	
	
	
	
	

	
	Share Capital
	$0
	$0
	$0

	
	Retained earnings
	($966,814)
	($1,617,794)
	$454,802

	
	Total Equity
	($966,814)
	($1,617,794)
	$454,802

	TOTAL LIABILITIES & EQUITY
	
	($143,401)
	($768,416)
	$1,506,840


3 Year Annual Cash Flow Statement
	
	
	FY 1
	FY 2
	FY 3

	CASH FLOW FROM OPERATIONS
	
	
	
	

	
	Net Income (Loss)
	($966,814)
	($650,979)
	$2,072,596

	
	Change in Working Capital
	$69,629
	($50,973)
	($462,480)

	
	Plus Depreciation
	$28,000
	$28,000
	$28,000

	
	Plus Amortization
	$0
	$0
	$0

	
	Net Cash Flow from Operations
	($869,185)
	($673,953)
	$1,638,116

	
	
	
	
	

	CASH FLOW FROM INVESTMENTS
	
	
	
	

	
	Fixed Assets
	($140,000)
	$0
	$0

	
	Intangible Assets
	$0
	$0
	$0

	
	Net Cash Flow from Investments
	($140,000)
	$0
	$0

	
	
	
	
	

	CASH FLOW FROM FINANCING
	
	
	
	

	
	Cash from Equity
	$0
	$0
	$0

	
	Cash from Debt financing
	$711,000
	$0
	$0

	
	Net Cash Flow from Financing
	$711,000
	$0
	$0

	
	
	
	
	

	
	Net Cash Flow
	($298,185)
	($673,953)
	$1,638,116

	
	Cash at Beginning of Period
	$0
	($298,185)
	($972,138)

	
	Cash at End of Period
	($298,185)
	($972,138)
	$665,977













	9. contact information 



Brian Donlon 
 The Decency Podcast Network 
 385 N Angier Ave NE., #1410 
 Atlanta, GA 30308 
 203.829.4091 
 brian.donlon@willoughbyproductions.com 
www.TheDecencyNetwork.com
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