
JOVE: Building an IoT Infrastructure for Physical AI

The Opportunity 
I consult for telecom companies and evaluate investment opportunities across multiple sectors. JOVE stands out as a rare find: a company building critical AI infrastructure that operates independently of the cloud, already generating revenue across multiple verticals. 
What They Do 
JOVE builds "EarthSmart Networks" – private, AI-native infrastructure that works without internet, cellular, or cloud dependence. Think of it as a sovereign alternative to cloud-based systems for physical assets and autonomous operations. 
The Problem They're Solving 
The AI economy needs physical infrastructure that doesn't exist yet. Current networks are cloud-dependent, often foreign-controlled, and can't support truly autonomous systems. JOVE provides the sovereign alternative for critical applications. 
Traction (Real Revenue, Not Pilot Programs) 
· 7,000 square miles of deployed infrastructure across 17 states 
· 500+ marinas in their maritime network 
· 280+ smart buildings with 95%+ gross margins 
· 3,000+ autonomous sensors deployed and operational 
· US Navy contract at Norfolk Fleet Forces base (fully operational) 
· $500K+ ARR with $12M+ in active pipeline 
· 824% year-over-year growth on less than $1M invested 

Revenue Streams 
1. EarthSmart Maritime: Marina operators license the platform to monitor boats (10 million recreational boats in 12,000 US marinas) 
2. EarthSmart Buildings: Intelligent building management for coastal properties 
3. eMAX Charge: Smart EV charging infrastructure 
4. MAX SURE.ai: Real-time insurance platform (in development) 
5. Hardware Sales: IoT sensors that operate on their network 

Market Opportunity 
· Total addressable market: $2T+ in unconnected physical infrastructure 
· Serviceable market: $280B (smart cities, maritime, energy management) 
· Near-term focus: $2B (marinas, buildings, EV charging) 

Why This Works 
· Capital efficiency: 300x CAPEX advantage over traditional infrastructure 
· Multiple revenue streams from single infrastructure deployment 
· Strong IP protection with foundational patents 
· Physical moats: Infrastructure takes years to replicate 
· Experienced founding team with proven track record in telecom infrastructure 

The Ask 
· Now: $5M SAFE 
· Q2 2025: $25M+ Series A 

Funds will expand manufacturing capacity, build out sales and marketing, and scale the network nationally. 
Websites: JOVE1.com | EarthSmartNet.com
